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July 12, 2017

Mrs. Rebecca L. Fleury
City Manager
City of Battle Creek
10 N. Division Street
Battle Creek, MI  49016

RE: P0130595 (Please refer to this P number in ÿLL correspondence/reports)

Dear Mrs. Fleury:

The W.K. Kellogg Foundation (�Foundation�) is pleased to award the City of Battle Creek (�Grantee�) a 
grant in the amount of $1,479,450 for the Grant Period of July 1, 2017, through May 31, 2020, to 
restructure the delivery of economic development (small business/ entrepreneurship) services to be more 
comprehensive and equitable in Battle Creek. Grant funds shall be used solely as specified in the proposal 
submitted on July 6, 2017, which is incorporated herein by reference (the �Project�) and in accordance 
with the following terms and conditions of this Grant ÿgreement (�ÿgreement�).

1. Budget, Reporting Period(s) and Expenditures: Grant funds shall be used solely for the purpose of 
the Project and only as indicated in the approved line-item budget submitted by Grantee as specified 
below. Grantee must obtain advance written approval from the Foundation program officer for 
disbursements substantially deviating from this budget. Expenses directly tracked to the grant are 
allowed. The Personnel budget category should include only salaries, benefits and payroll taxes for 
individuals working directly on the Project. Expenses charged to the Personnel budget category must 
be based on actual time spent working directly on the Project and shall be tracked through the use of 
time sheets or time studies. Indirect costs are not permitted. Indirect costs are expenditures for 
activities or services that are not directly tracked to the Project, but rather are an allocation or 
percentage of organization-wide expenses. Expenses must be incurred against the budget and during 
the approved timeline of reporting [hereinafter incorporated by reference as �Reporting Period(s)�] 
as follows:
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7/1/17-5/31/18 6/1/18-5/31/19 6/1/19-5/31/20 Total
Personnel
--City Manager Staff $  45,000 $  0 $  0 $  45,000
--Community Development Staff $  33,750 $  26,250 $  15,000 $  75,000
Contractual Services
--Workplan Technical ÿssistance $100,000 $  0 $           0 $  100,000
--Community development planning $  40,000 $  0 $           0 $  40,000
--Resource mapping $  25,000 $  25,000 $  25,000 $  75,000
--Contract administration $  62,550 $  45,950 $  45,950 $  154,450
--Placemaking strategy $  50,000 $  25,000 $  25,000 $  100,000
Recruitment & retention software (Project Supplies) $  15,000 $  15,000 $  15,000 $  45,000
Evaluation
Evaluation subcontractor $  35,000 $  30,000 $  35,000 $  100,000
Housing Incentives (Other) $335,250 $260,750 $149,000 $  745,000
Grand Total $741,550 $427,950 $309,950 $1,479,450

2. Payment: Upon receipt of Grantee�s signed acceptance of this ÿgreement, payment of $741,550 will be 
made to Grantee. Successive payments are contingent upon receipt and approval of:

A. Report, as defined in the Reporting section, which demonstrate to the Foundation satisfactory 
progress of the stated objectives of the Project.

B. Grantee shall submit the following by October 31, 2017: 
a) ÿ formal workplan and timeline.
b) ÿn evaluation plan for approval.
c) ÿn implantation plan for diversifying the economic and community development teams as 

well as ensuring cultural competency of all staff working specifically in community and 
economic development.

d) ÿ copy of an executed memorandum of understanding with Battle Creek Unlimited that 
shows how the organizations will work together over the life of this Project.

The Foundation reserves the right to change or adjust the payment schedule of the grant at any time 
and will inform Grantee of such change.

3. No Earmarking: Beyond the rights and obligations specifically stated in this ÿgreement, the 
Foundation disclaims any right to control or otherwise influence Grantee�s use of these funds. 
ÿccordingly, the Foundation will not engage in earmarking any funds under this ÿgreement.

4. Subgranting: Subgranting occurs when Grantee provides Foundation funds in the form of a grant to 
one or more organizations that are selected by the Grantee. The Foundation retains no rights to select 
or veto ultimate recipients. Financial reporting on subgrants must be done on a cash basis.

5. ÿccounting and ÿudit: Grantee must maintain a separate accounting for this grant. This should be 
accomplished through the establishment of a separate general ledger account, fund or cost center. 
Grantee is encouraged to use all interest earned on grant funds to further the Project; however, a 
formal accounting of such income is not required. Grantee shall (i) maintain complete and accurate 
separate accounting, detailing receipts and expenditures made under the grant, and (ii) retain these 
records during the Grant Period and continuing at least four (4) years after receipt and acceptance of 
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the final report. During this time, Grantee shall make such records available to the Foundation (or its 
designated representatives) for inspection or audit at the Foundation�s expense and on reasonable 
notice to Grantee. The Foundation may also, at its expense and on reasonable notice to Grantee,
monitor and evaluate operations under this grant, including on-site visits to observe Grantee�s 
procedures and talk with Grantee�s personnel.

6. Reporting: Within 45 days following the end of each Reporting Period, the Grantee will furnish to the 
Foundation program officer a report. The report will contain (i) a narrative report of what was 
accomplished by expenditure of the grant funds, (ii) an evaluation report and (iii) a financial 
statement reporting expenditures according to the approved grant budget. This reporting should be 
done using consistent accounting practices (cash or accrual) and should be certified only by an agent 
of the Grantee authorized to submit financial accounting on behalf of the Grantee. Failure to submit 
timely reports will result in delay in processing any subsequent payments to Grantee. ÿ final report 
(which includes a narrative report and a financial statement of expenditures) is to be provided to the 
Foundation no later than three (3) months after the close of the final Reporting Period. ÿny 
unexpended funds remaining at the end of the final Reporting Period must be immediately returned 
to the Foundation, unless an extension has been approved in writing by the Foundation. Grantee 
agrees to provide the Foundation, upon request, a copy of all information relating to the results, 
findings or methods developed under the grant.

7. Evaluation: Evaluation is an essential integrated part of the Foundation�s grantmaking, as we view 
evaluation as an important tool to track impact and to generate learning. For that, the Foundation 
supports Grantee�s evaluation efforts to strengthen and/or build its internal organizational capacity to 
produce and use data and knowledge in advancing its work. The Foundation recommends that 
Grantee consider developing an evaluation plan as a best practice so the evaluation activities and the 
reports will be guided by the plan. The evaluation reports created regarding the Project are to be 
submitted by the Grantee, in electronic format, along with Grantee�s narrative and financial reports at 
the end of each Reporting Period.

8. Legal and Tax Requirements: Grantee represents and warrants to the Foundation that:

A. Grantee is an organization in good standing, is either a governmental unit or an organization 
described in Section 501(c)(3) of the U.S. Internal Revenue Code (�Code�), and is not a �private 
foundation� within the meaning of Section 509(a) of the Code. Grantee will notify the Foundation 
immediately of any change in its tax status.

B. Grant funds may be expended only for charitable, educational, literary or scientific purposes. In 
no event will Grantee use grant funds or any income earned thereon:
a) To carry on propaganda or otherwise to attempt to influence legislation (within the 

meaning of Section 4945(d)(1) of the Code).
b) To influence the outcome of any specific public election or to carry on, directly or 

indirectly, any voter registration drive (within the meaning of Section 4945(d)(2) of the 
Code).

c) To make grants to individuals or to other organizations for travel, study or similar purpose 
that do not comply with the requirements of Section 4945(d)(3) or (4) of the Code.

d) To undertake any activity other than for a charitable, educational, literary or scientific 
purpose specified in Section 170(c)(2)(B) of the Code.
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C. Grantee agrees that any subgrant utilizing funds from this grant must only be made to a 
governmental unit or an organization described in Section 501(c)(3) of the Code and which is not 
a �private foundation� within the meaning of Section 509(a) of the Code.

D. No part of the grant can inure to the benefit of any private person or entity in violation of Section 
501(c)(3) and 4941 of the Code, including, but not limited to, any Foundation trustee, officer, 
employee, or his/her spouse, children, grandchildren, and great grandchildren or their respective 
spouses for any purpose. For Grantee�s convenience, the Foundation is providing, as of the date 
of this ÿgreement, affiliations that it has on file: 

ÿffiliation
Michael Sherzer, city commissioner
ÿnthony J. Gancer, police officer
Chad Hughes, employee
Dennis McKinley, Community ÿsset ÿdministrator

9. Patriot ÿct Compliance: Grantee certifies that Foundation funds will be used in compliance with all 
applicable anti-terrorist financing and asset control laws, regulations, rules and executive orders
including, but not limited to, the USÿ Patriot ÿct of 2001 and Executive Order No. 13224. 
Furthermore, Grantee agrees to ensure that any Foundation funds, either directly or through a 
subgrant, will not be disbursed to any organization or individual listed on the United States 
Government�s Terrorist Exclusion List or the Office of Foreign ÿssets Control (OFÿC) Specially 
Designated Nationals & Blocked Persons List. In addition, Grantee takes reasonable steps to ensure 
that its board, staff and subgrantees have no dealings whatsoever with known terrorist organizations.

10. Ownership and Royalties: Grantee and/or its subgrantee(s) will own all right, title and interest in 
and to all intellectual property, inventions, work products and works of authorship, including but 
not limited to literary and artistic works, products, materials, information and computer software, 
created or developed as a result of this grant (the �Developed Materials�). Grantee hereby grants to 
the Foundation, and shall ensure that each subgrantee grants to the Foundation, a perpetual, 
irrevocable, worldwide, royalty-free, non-exclusive right and license, with the right to grant 
sublicenses, to use, publish, distribute, display, perform, reproduce, copy, modify and prepare 
derivative works based upon the Developed Materials for non-commercial purposes. Grantee shall 
provide and cause each subgrantee to provide to the Foundation such further instruments as the 
Foundation may request to evidence, establish, maintain, or protect the Foundation�s license rights. 
ÿny moneys realized by the Grantee or any subgrantee from sales or licenses of the intellectual 
property created or developed from this grant must be utilized exclusively for educational and 
charitable purposes and shall not inure to the personal benefit of any individual or noncharitable 
entity.

11. Termination/Repayment of Grant Funds: The Foundation reserves the right to discontinue funding 
and terminate the grant at any time if the Foundation determines, in its sole discretion, that: (i) it is 
not satisfied with the progress of the grant or the content of any written report, (ii) grant funds are 
not being used by Grantee or any subgrantee in an effective and efficient manner to further the 
grant�s purpose or (iii) Grantee or any subgrantee has otherwise failed to comply with the terms of 
this ÿgreement. In the event the Foundation makes any such determination, the Foundation shall 
have the right to (i) discontinue any further payments to Grantee (under this or any other agreement 
the Foundation may have with Grantee), (ii) direct Grantee to repay to the Foundation any grant 
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funds not used in accordance with this agreement and (iii) set-off any funds owing to the Foundation 
by Grantee under this agreement against funds the Foundation may owe Grantee under any other 
agreement.

12. Release and Indemnity: To the fullest extent permitted by law, Grantee shall release, indemnify, 
defend and hold harmless the Foundation and its directors, officers, trustees, employees, 
representatives and agents from and against any and all claims, demands, suits, damages, 
liabilities, injuries (personal or bodily), property damage, causes of action, losses, judgments, costs, 
expenses and penalties, including, without limitation, court costs and attorney�s fees, arising out of 
(directly or indirectly) or related in any way to the negligent or wrongful acts or omissions of Grantee 
or any Grantee director, officer, employee, subgrantee, contractor or agent in connection with this 
grant or Project, except to the extent resulting from the negligent or wrongful acts or omissions of the 
Foundation.

13. Equal Opportunity: The Foundation gives high priority to the realization of equality of opportunity 
for all members of society and strongly encourages diversity by the Grantee in all aspects of the 
Project and throughout all levels of the organization.

14. ÿssignment Clause: This ÿgreement, or any of the rights, obligations or funds awarded under this 
ÿgreement, may not be assigned without the Foundation�s prior written consent. ÿn assignment 
includes (i) any transfer of the Project; (ii) an assignment by operation of law, including a merger or 
consolidation; or (iii) the sale or transfer of all or substantially all of Grantee�s assets.

15. Use of Logo/Letterhead/Copyright: The name, logo, letterhead or any item copyrighted by the 
Foundation may not be used by Grantee or any subgrantee without the written permission from the 
Foundation�s communications department.

16. Governing Law and Compliance: This ÿgreement will be governed by and construed in accordance 
with the laws of the state of Michigan, with jurisdiction in the State and Federal Courts of Michigan. 
Grantee and all subgrantees will comply with all applicable local, state and federal laws and 
regulations.

17. Entire ÿgreement, Severability and ÿmendment: This ÿgreement contains the entire agreement 
between the Foundation and the Grantee relating to the subject matter hereof and supersedes all 
prior and contemporaneous negotiations, correspondence, understandings and agreements between 
the parties relating to the subject matter hereof. This ÿgreement may be modified or amended only 
by mutual written consent of the parties. In the event of any conflicting terms between this 
ÿgreement and the Project, this ÿgreement will supersede and govern. The Foundation�s waiver or 
failure to enforce the terms and conditions of this ÿgreement in one instance shall not constitute a 
waiver of its rights hereunder with respect to other violations of this ÿgreement.

18. Grantee Contact Information: Grantee has indicated the following individuals hold key roles for this 
Project. Grantee shall provide written notification to the Foundation of any changes:

Legal Designee: Rebecca L. Fleury, City Manager
Financial Designee: Linda ÿ. Morrison, Finance Director
Project Director: Ted Dearing, ÿssistant City Manager
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19. Foundation Contact Information: Your Foundation contact information for this grant is as follows:

Program Officer: ÿlana G. White, alana.white@wkkf.org
Grant Support: Tammy M. St. John, tammy.stjohn@wkkf.org, (269) 969-2696

If you have any questions about the terms or conditions of this ÿgreement, please contact Kristin Duffy
directly at (269) 969-2095 or kristin.duffy@wkkf.org. On behalf of the Foundation, I extend every good 
wish for the success of this effort.

Sincerely, WKKFSIGNÿTURE

ÿs an authorized representative of the City of Battle Creek, Rebecca L. Fleury, City Manager, agrees to 
the terms and conditions of this ÿgreement.

Signature of Grantee: GRÿNTEESIGNÿTURE

Rebecca L. Fleury
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ReferenceÿNumber:ÿP0130595

RequestÿInformation

*ProjectÿName:ÿ
TheÿrestructuringÿandÿexpansionÿofÿeconomicÿdevelopmentÿservicesÿinÿBattleÿ
Creek

*AmountÿRequested:ÿ
$1,479,450ÿ

*ProjectÿStartÿDateÿ
Julyÿ2017

*ProjectÿEndÿDateÿ
Mayÿ2020

*TheÿprojectÿpurposeÿforÿwhichÿyouÿareÿrequestingÿKelloggÿfunding:ÿ
Theÿinitiativeÿseeksÿtoÿrestructureÿandÿexpandÿtheÿcity�sÿdeliveryÿofÿeconomicÿ
developmentÿservicesÿinÿconjunctionÿwithÿBattleÿCreekÿUnlimitedÿ(�BCU�)ÿtoÿ
provideÿgreaterÿsupportÿforÿsmallÿbusinessÿandÿentrepreneurialism.ÿTheÿ
initiativeÿisÿalsoÿdesignedÿtoÿprovideÿaÿmoreÿholisticÿapproachÿtoÿeconomicÿ
developmentÿbyÿcoordinatingÿcommunityÿdevelopmentÿservicesÿandÿ
strengtheningÿvulnerableÿneighborhoodsÿthroughÿhousingÿincentivesÿandÿ
targetedÿplacemakingÿinterventions.ÿByÿrestructuringÿservicesÿandÿofferingÿ
themÿcity-wide,ÿweÿbelieveÿweÿcanÿgrowÿtheÿeconomicÿbaseÿofÿtheÿcommunityÿ
andÿcreateÿgreaterÿwealthÿforÿall.

ItÿisÿtheÿmissionÿofÿtheÿCityÿofÿBattleÿCreekÿtoÿensureÿaÿsafe,ÿprosperousÿandÿ
culturallyÿenrichedÿcommunity.ÿWeÿbelieveÿprosperityÿisÿachievedÿthroughÿ
economicÿopportunityÿandÿthatÿtheÿrestructuringÿandÿexpansionÿofÿeconomicÿ
developmentÿservicesÿinÿtheÿcityÿwillÿleadÿtoÿgreaterÿopportunityÿforÿtheÿ
economicallyÿdisadvantage.

*ProjectÿOverview:ÿ
Specifically,ÿweÿareÿseekingÿgrantÿsupportÿtoÿfacilitateÿtheÿrestructuringÿandÿ
expansionÿofÿeconomicÿdevelopmentÿservicesÿinÿBattleÿCreekÿadministeredÿbyÿ
theÿcity�sÿEDF.ÿByÿaddingÿnewÿservicesÿfocusedÿonÿsmallÿbusinessÿdevelopment,ÿ
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weÿhopeÿtoÿaddressÿinequitiesÿinÿtheÿprovisionÿofÿservices,ÿspurÿgrowthÿinÿtheÿ
smallÿbusinessÿsectorÿandÿaddÿcriticalÿnewÿjobsÿtoÿtheÿlocalÿeconomy.ÿTheÿ
restructuringÿandÿexpansionÿisÿexpectedÿtoÿbringÿnewÿhumanÿandÿfinancialÿ
resourcesÿtoÿsmallÿbusinessÿandÿentrepreneursÿandÿbuildÿcapacityÿtoÿdeliverÿ
servicesÿcommunity-wide.ÿ

Currently,ÿthereÿareÿsignificantÿgapsÿinÿtheÿeconomicÿdevelopmentÿservicesÿ
providedÿtoÿallÿbusinessÿtypesÿinÿtheÿcommunity.ÿTheÿcity�sÿmainÿeconomicÿ
developmentÿserviceÿprovider,ÿBCU,ÿservicesÿprimarilyÿlargeÿbusiness,ÿ
industrialÿandÿmanufacturingÿcompaniesÿlocatedÿinÿtheÿFortÿCusterÿIndustrialÿ
Park.ÿTheÿvastÿmajorityÿofÿfinancialÿresourcesÿavailableÿtoÿbothÿserviceÿandÿ
incentivizeÿbusinessÿdevelopmentÿareÿconsumedÿbyÿBCUÿandÿtheÿbusinessesÿitÿ
supports.ÿTheÿcityÿprovidesÿlimitedÿeconomicÿdevelopmentÿservicesÿinÿtheÿ
downtown.ÿLittleÿorÿnoÿserviceÿandÿveryÿfewÿincentivesÿareÿavailableÿforÿ
developmentÿforÿtheÿrestÿofÿtheÿcommunityÿ�ÿinÿparticularly,ÿsmallÿbusinessesÿ
entrenchedÿinÿtheÿvariousÿcommercialÿclustersÿgeographicallyÿdispersedÿ
throughoutÿtheÿcity.ÿBCUÿisÿwellÿfundedÿandÿstaffedÿ(althoughÿcurrently,ÿ
somewhatÿundermanned)ÿandÿtheÿcityÿprovidesÿservicesÿtoÿtheÿrestÿofÿtheÿ
communityÿutilizingÿtheÿlimitedÿavailabilityÿofÿstaffÿandÿoneÿpart-timeÿ
contractedÿindividual.ÿ

Asÿaÿresult,ÿoverallÿeconomicÿdevelopmentÿeffortsÿinÿtheÿcommunityÿlackÿkeyÿ
componentsÿsuchÿasÿrecruitmentÿandÿretentionÿeffortsÿforÿsmallÿbusiness,ÿaÿ
cohesiveÿandÿintentionalÿmarketingÿstrategyÿandÿsupportÿforÿtheÿqualityÿofÿlifeÿ
amenitiesÿthatÿmakeÿBattleÿCreekÿanÿattractiveÿplaceÿtoÿlive,ÿworkÿandÿplay.ÿ
Smallÿbusinessÿandÿbusinessÿstartups,ÿparticularlyÿwomenÿandÿminorityÿownedÿ
businesses,ÿlackÿaccessÿtoÿcapitalÿandÿotherÿfinancialÿresourcesÿandÿincentivesÿ
criticalÿtoÿlaunch.ÿEducationalÿopportunitiesÿandÿaccessÿtoÿdataÿisÿneededÿtoÿ
informÿbusinessÿdecisionsÿandÿhelpÿfacilitateÿgrowth.ÿAdditionally,ÿsupportÿisÿ
neededÿtoÿhelpÿsmallÿbusinessÿattractÿandÿretainÿtalent,ÿplanÿforÿsuccession,ÿ
navigateÿtheÿregulatoryÿenvironmentÿandÿaccelerate.ÿ

Withoutÿcomprehensiveÿservices,ÿmanyÿopportunitiesÿtoÿcreateÿwealthÿareÿ
missedÿamongÿtraditionallyÿeconomicallyÿmarginalizedÿcommunities.ÿOurÿ
currentÿmethodÿofÿfinancingÿandÿdeliveringÿeconomicÿdevelopmentÿservicesÿ
reflectsÿanÿinefficientÿuseÿofÿfundsÿandÿleavesÿlargeÿswathsÿofÿtheÿcommunityÿ
underserved.

Byÿrestructuringÿandÿexpandingÿservicesÿweÿexpectÿtoÿcreateÿgreaterÿcapacityÿtoÿ
deliverÿeconomicÿdevelopmentÿservicesÿcommunity-wide.ÿRestructuringÿwillÿ
buildÿcapacityÿtoÿdevelopÿandÿimplementÿgrowthÿstrategies,ÿdiversifyÿfundingÿ
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andÿcreateÿadditionalÿincentivesÿandÿsupportÿdesignedÿspecificallyÿforÿsmallÿ
businessÿandÿstartups.

*ProjectÿGoalsÿandÿObjectives:ÿ
Theÿcityÿisÿseekingÿtoÿexpandÿitsÿcurrentÿeconomicÿdevelopmentÿeffortsÿtoÿ
facilitateÿjobÿcreationÿandÿoverallÿinvestmentÿinÿtheÿcommunity.ÿTheÿgoalÿisÿtoÿ
linkÿtheÿunemployedÿandÿunderemployedÿtoÿjobsÿandÿbusinessÿopportunities.ÿ
Strategiesÿincludeÿleverageÿexistingÿeconomicÿdevelopmentÿfunds,ÿtoÿprovideÿ
servicesÿtargetedÿtoÿwomenÿandÿminority-ownedÿbusiness.ÿTheÿcity�sÿEDFÿstaffÿ
willÿworkÿcloselyÿwithÿexistingÿworkforceÿdevelopmentÿandÿrelatedÿentitiesÿtoÿ
connectÿtheirÿconstituentsÿtoÿtheÿcity�sÿexpandedÿeconomicÿdevelopmentÿefforts.ÿ

Toÿensureÿsustainabilityÿandÿsuccessÿtheÿgoalÿisÿtoÿincreaseÿtheÿnumberÿofÿ
successfulÿsmallÿbusinessesÿandÿstartups.ÿSuccessfulÿbusinessÿareÿdefinedÿasÿ
thoseÿbusinessesÿmakingÿaÿprofit.ÿSuccessfulÿstartupsÿareÿthoseÿstartupsÿ
remainingÿinÿbusinessÿatÿleastÿtwoÿyearsÿafterÿinception.ÿStrategiesÿincludeÿ
regularÿrecruitmentÿandÿretentionÿvisitsÿwithÿresultsÿrecordedÿandÿsharedÿwithÿ
partnerÿeconomicÿdevelopmentÿorganizations,ÿaccessÿtoÿaÿcomplete,ÿmaintainedÿ
andÿupdatedÿsmallÿbusinessÿprofileÿforÿtheÿcommunityÿwithÿkeyÿinformationÿforÿ
businessÿdecision-making,ÿaccessÿtoÿlocalÿdemographic,ÿmarketingÿandÿ
consumerÿdata,ÿlinksÿtoÿeducationalÿresources,ÿaccessÿtoÿaÿcompleteÿdatabaseÿofÿ
businessÿresourcesÿcategorizedÿbyÿdevelopmentÿstatus,ÿandÿassistanceÿaroundÿ
awarenessÿandÿovercomingÿregulatoryÿbarriers.ÿ

Theÿexpansionÿofÿeconomicÿdevelopmentÿservicesÿalsoÿincludesÿanÿemphasisÿonÿ
strengtheningÿcoreÿneighborhoodsÿthatÿhouseÿtheÿcommunity�sÿmostÿvulnerableÿ
childrenÿandÿfamilies.ÿTheÿgoalsÿisÿtoÿrestoreÿeconomicÿvitalityÿtoÿtargetedÿ
neighborhoodsÿbyÿincreasingÿinvestmentÿinÿhousingÿandÿprovidingÿwrap-
aroundÿcommunityÿdevelopmentÿservicesÿthatÿsupportÿneighborhoodÿ
revitalization.ÿStrategiesÿinclude,ÿprovidingÿdownÿpaymentÿassistanceÿandÿ
rehabilitationÿloansÿtoÿimproveÿexistingÿhousingÿstockÿtoÿreinvigorateÿdistrictÿ
neighborhoodsÿasÿdestinationsÿofÿchoice.ÿIncentiveÿwillÿbeÿtargetedÿtoÿ
encourageÿteachersÿwithinÿtheÿBattleÿCreekÿPublicÿSchoolÿsystemÿtoÿtakeÿupÿ
residencyÿinÿtheÿdistrict.ÿ

Toÿsupportÿandÿleverageÿhousingÿinvestment,ÿtheÿcityÿwillÿinitiateÿaÿ
comprehensiveÿreviewÿofÿcommunityÿdevelopmentÿneedsÿinÿtargetedÿ
neighborhoodsÿtoÿdetermineÿtheÿmostÿefficientÿwayÿtoÿdeliverÿservicesÿamongÿ
communityÿproviders.ÿTheÿcommunityÿdevelopmentÿstrategyÿwillÿincludeÿaÿ
placemakingÿinitiativeÿtoÿincludeÿtargetedÿinterventionsÿinÿkeyÿgeographicÿ
locationsÿtoÿsupportÿneighborÿrevitalization.ÿInterventionsÿwillÿincludeÿtheÿ

Page 3 of 11

7/12/2017http://proddms.wkkf.org:16200/cs/groups/encompass/documents/encompass/mde1/mti5/~e...

DocuSign Envelope ID: 9C0324A8-302F-4B9F-8425-0A314D8AC417

ce
y�sÿexp

eÿgoa
ssfu
tartup
nception
ultsÿreco

ÿtoÿaÿco
withÿk
marketi
omplete
istanceÿ



redevelopmentÿorÿactivationÿofÿpublicÿspacesÿasÿcommunityÿgatherÿpointsÿforÿ
socialÿorÿeconomicÿinteractions.

*ProjectÿActivities:ÿ
Toÿfacilitateÿjobÿcreationÿandÿinvestment,ÿfundsÿwillÿbeÿutilizedÿtoÿhelpÿplanÿandÿ
executeÿtheÿexpansionÿofÿeconomicÿdevelopmentÿservicesÿinÿtheÿcommunityÿtoÿ
linkÿtheÿunemployedÿandÿunderemployedÿtoÿjobsÿandÿbusinessÿopportunities.ÿ
Activitiesÿincludeÿconsultingÿandÿtechnicalÿassistanceÿinÿtheÿformationÿofÿaÿworkÿ
planÿthatÿdefinesÿtheÿmarketÿneedÿandÿopportunityÿforÿtheÿexpansionÿofÿ
economicÿdevelopmentÿservices,ÿspecifiesÿgoalsÿandÿobjectives,ÿproductsÿandÿ
services,ÿaÿmarketingÿplanÿandÿaÿstrategyÿforÿsustainability.ÿ

Pilotÿprojectsÿfocusedÿonÿminorityÿandÿwomen-ownedÿbusinessesÿfromÿtheÿBCÿ
VisionÿSmallÿBusinessÿActionÿTeamÿwillÿbeÿincorporatedÿintoÿtheÿworkÿplan.ÿ
Projectsÿfundedÿincludeÿtheÿresourceÿmappingÿandÿdataÿdashboardÿpilotÿprojectÿ
alongÿwithÿtheÿdata-drivenÿbusinessÿoutreachÿefforts.ÿSpecificÿactivitiesÿincludeÿ
theÿpurchaseÿandÿongoingÿuseÿofÿcontactÿmanagementÿsoftware,ÿdataÿgatheringÿ
projects,ÿtheÿpublicationÿandÿupdatingÿofÿaÿresourceÿguide,ÿandÿtheÿ
implementationÿofÿon-lineÿdataÿtools.

Fundsÿareÿbeingÿrequestedÿtoÿrestoreÿeconomicÿvitalityÿtoÿunderservedÿ
neighborhoodsÿthroughÿhousingÿincentivesÿsupportedÿbyÿaÿcomprehensiveÿ
communityÿdevelopmentÿstrategyÿandÿaÿtargetedÿplacemakingÿinitiative.ÿ
Housingÿincentivesÿwillÿbeÿofferedÿinÿkeyÿunderservedÿneighborhoodsÿwithinÿ
theÿBattleÿCreekÿPublicÿSchoolÿsystemÿinÿanÿeffortÿtoÿattractÿinvestment.ÿ
Throughÿhousingÿincentives,ÿweÿhopeÿtoÿleverageÿpublicÿschoolsÿonÿtheÿnorthÿ
sideÿasÿanchorsÿinÿneighborhoodsÿofÿchoice.ÿIncentivesÿwillÿincludeÿdownÿ
paymentÿassistanceÿandÿrehabilitationÿloansÿtoÿenticeÿBattleÿCreekÿPublicÿ
Schoolÿteachersÿtoÿliveÿinÿtargetedÿneighborhoodsÿwithinÿtheÿdistrict.ÿ

Withÿnewÿhousingÿinvestmentÿasÿtheÿanchor,ÿfundsÿwillÿbeÿusedÿtoÿfurtherÿ
revitalizeÿunderservedÿneighborhoodsÿthroughÿtheÿdevelopmentÿofÿaÿ
comprehensiveÿcommunityÿdevelopmentÿstrategyÿtoÿsupportÿrevitalization.ÿ
Activitiesÿwillÿincludeÿanÿassessmentÿofÿcommunityÿdevelopmentÿneeds,ÿ
identificationÿofÿbestÿpracticesÿandÿrecommendationsÿforÿtheÿallocationÿofÿ
communityÿdevelopmentÿresourcesÿandÿresponsibilitiesÿinÿtheÿmostÿefficientÿ
andÿeffectiveÿmannerÿamongÿprovidersÿandÿstakeholders.ÿCommunityÿ
developmentÿactivitiesÿwillÿincludeÿplanningÿforÿplacemakingÿactivitiesÿthatÿ
incorporateÿinvestmentÿinÿphysicalÿspacesÿinÿkeyÿgeographicÿlocationsÿtoÿ
supportÿneighborÿrevitalization.ÿ

Fundsÿhaveÿbeenÿearmarkedÿtoÿevaluateÿgrantÿactivities.ÿAllÿofÿtheÿgrantÿ
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activitiesÿwillÿbeÿplannedÿandÿimplementedÿinÿaÿcoordinatedÿeffortÿwithÿBCU.ÿ
BothÿtheÿcityÿandÿBCUÿhaveÿdiscussedÿtheÿinitiativeÿinÿdepthÿandÿareÿworkingÿ
collaborativelyÿonÿaÿMemorandumÿofÿUnderstandingÿ(�MOU�)ÿdefiningÿtheÿ
rolesÿandÿresponsibilitiesÿofÿeachÿorganizationÿinÿcommunity-wideÿeconomicÿ
development,ÿhowÿinformationÿwillÿbeÿsharedÿandÿmore.ÿBothÿorganizationsÿareÿ
committingÿtoÿfutureÿdialogueÿaboutÿstructureÿandÿstainabilityÿandÿpledgingÿtoÿ
putÿtheÿbestÿinterestsÿofÿtheÿcommunityÿfirstÿinÿeconomicÿdevelopmentÿefforts.

*ExpectedÿProjectÿOutcomes:ÿ
Specificÿoutcomesÿtiedÿtoÿtheÿgoalsÿandÿstrategiesÿincludeÿsuccessfulÿ
implementationÿofÿaÿprofessionallyÿplannedÿandÿimplementedÿeconomicÿ
developmentÿeffortÿprovidingÿrecruitment,ÿretentionÿandÿotherÿsupportÿservicesÿ
toÿconnectÿeconomicallyÿdisadvantagedÿtoÿjobs.ÿTheÿdesiredÿoutcomeÿisÿaÿ
functioningÿecosystemÿthatÿfacilitatesÿjobÿgrowthÿthroughÿregularÿretentionÿ
visitsÿandÿbyÿconnectingÿwithÿindividuals,ÿbusinessesÿandÿprovidersÿtoÿ
overcomeÿregulatoryÿbarriers.ÿTheÿeffortÿseeksÿtoÿcreateÿanÿadditionalÿ300ÿjobsÿ
throughÿattractionÿofÿnewÿbusinessÿand/orÿtheÿexpansionÿofÿexistingÿbusiness.ÿ

Toÿsupportÿsustainabilityÿandÿsuccessÿwithinÿanÿecosystemÿdesignedÿtoÿconnectÿ
residentsÿtoÿjobsÿandÿopportunity,ÿwomenÿandÿminority-ownedÿbusinessesÿ
utilizingÿEDFÿservicesÿwillÿhaveÿaccessÿtoÿmarketingÿandÿconsumerÿdataÿtoÿ
informÿbusinessÿdecisions.ÿDesiredÿoutcomesÿincludeÿaÿ10%ÿincreaseÿinÿnumberÿ
ofÿsuccessfulÿwomenÿandÿminority-ownedÿbusiness,ÿaÿ50%ÿincreaseÿinÿjobsÿ
sustainedÿbyÿwomenÿandÿminority-ownedÿbusinesses,ÿandÿanÿoverallÿincreaseÿinÿ
revenueÿyearÿ�to-yearÿforÿwomenÿandÿminority-ownedÿbusinessesÿidentifiableÿ
toÿtheÿEDF.

Toÿstrengthenÿinvestmentÿinÿvenerableÿneighborhoods,ÿtheÿcity�sÿEDFÿwillÿ
provideÿincentivesÿinÿtheÿformÿofÿdownÿpaymentÿassistanceÿandÿrehabÿloansÿtoÿ
enticeÿBattleÿCreekÿPublicÿSchoolÿteachersÿtoÿchooseÿdistrictÿneighborhoodsÿforÿ
residency.ÿUpÿtoÿ45ÿteachersÿwillÿbeÿservedÿoverÿtheÿthreeÿyearÿperiodÿwithÿanÿ
averageÿincentiveÿpackageÿofÿapproximatelyÿ$16,000.ÿDesiredÿoutcomesÿincludeÿ
increasesÿinÿpropertyÿvaluesÿandÿimprovedÿhousingÿstockÿinÿneighborhoodsÿofÿ
disinvestment,ÿstrengthenÿofÿtheÿlocalÿschoolÿdistrictÿservingÿtheÿcommunity�sÿ
mostÿvulnerableÿstudents/familiesÿandÿtheÿredefiningÿlowÿtoÿmoderateÿincomeÿ
neighborhoodsÿasÿdestinationsÿofÿchoice.ÿ

Toÿfurtherÿleverageÿhousingÿincentivesÿaÿsustainableÿframeworkÿforÿtheÿ
coordinationÿandÿimplementationÿofÿcommunityÿdevelopmentÿservicesÿisÿ
needed.ÿDevelopingÿtheÿframeworkÿwillÿincludeÿidentifyingÿessentialÿ
communityÿdevelopmentÿserviceÿneedsÿ(financialÿservices,ÿhousing,ÿeducationÿ
andÿcounseling,ÿetc.)ÿandÿcurrentÿproviders,ÿIdentifyingÿgapsÿinÿservice,ÿ
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identifyingÿcurrentÿandÿpotentialÿfundingÿsourcesÿandÿrecommendationsÿ
aroundÿserviceÿdelivery.ÿDesiredÿoutcomesÿincludeÿincreaseÿprideÿandÿ
investmentÿinÿtargetedÿneighborhoods,ÿsustainedÿaccessÿtoÿfinancial,ÿhousingÿ
andÿeducationÿservicesÿwithinÿaÿchangingÿcommunityÿdevelopmentÿlandscapeÿ
andÿadditionalÿleveragingÿofÿexistingÿprogramÿdollarsÿ(CDBG)ÿtoÿdriveÿincreaseÿ
neighborhoodÿinvestment.

Asÿaÿsupplementÿtoÿtheÿcommunityÿdevelopmentÿframework,ÿEDFÿstaffÿwillÿ
workÿwithÿaÿthird-partyÿconsultantÿandÿlocalÿstakeholdersÿtoÿdevelopÿaÿstrategicÿ
placemakingÿstrategyÿinÿneighborhoodsÿreceivingÿhousingÿincentives.ÿDesiredÿ
outcomesÿincludeÿincreasedÿsocialÿandÿpoliticalÿcapitalÿatÿtheÿneighborhoodÿ
level,ÿincreaseÿinÿneighborhoodÿprideÿandÿaÿgreaterÿsenseÿofÿconnectednessÿ
amongÿneighbors.

ContactÿInformationÿ-ÿGranteeÿOrganization

*LegalÿName:ÿ
CityÿofÿBattleÿCreek

OtherÿName(s)/Acronyms:ÿ

*PreferredÿMailingÿAddress:ÿ
10ÿN.ÿDivisionÿSt.

*City:ÿ
BattleÿCreek

*State/Province:ÿ
Michigan

*Zip/PostalÿCode:ÿ
49016

*Country:ÿ
UnitedÿStatesÿ

*PhoneÿNumber:ÿ
(269)ÿ966-3371

Website:ÿ
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*EmployerÿIdentificationÿNumberÿ(EIN):ÿ
38-6004523

AdditionalÿOrganizationalÿQuestions

*IsÿthisÿorganizationÿlocatedÿoutsideÿtheÿUnitedÿStates?ÿ
No

Ifÿyes,ÿpleaseÿexplain:ÿ

*Doesÿthisÿorganizationÿprogramÿinternationallyÿorÿtransferÿfundsÿ
toÿorganizationsÿorÿindividualsÿoutsideÿtheÿUS?ÿ
No

Ifÿyes,ÿpleaseÿexplain:ÿ

*Doesÿthisÿorganizationÿreceiveÿfundsÿfromÿorganizationsÿorÿ
individualsÿoutsideÿtheÿUS?ÿ
No

Ifÿyes,ÿpleaseÿexplain:ÿ

ContactÿInformationÿ-ÿGranteeÿLegalÿDesignee

*Salutation:ÿ
Mrs.

*FirstÿName:ÿ
Rebecca

MiddleÿInitial:ÿ
L.

*LastÿName:ÿ
Fleury

*Title:ÿ
CityÿManager
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*PreferredÿMailingÿAddress:ÿ
10ÿN.ÿDivisionÿSt.

*City:ÿ
BattleÿCreek

*State/Province:ÿ
Michigan

*Zip/PostalÿCode:ÿ
49016

*Country:ÿ
UnitedÿStatesÿ

*PhoneÿNumber:ÿ
269-966-3378

*EmailÿAddress:ÿ
rlfleury@battlecreekmi.gov

ContactÿInformationÿ-ÿGranteeÿFinancialÿDesignee

*Salutation:ÿ
Ms.

*FirstÿName:ÿ
Linda

MiddleÿInitial:ÿ
A.

*LastÿName:ÿ
Morrison

*Title:ÿ
FinanceÿDirector

*PreferredÿMailingÿAddress:ÿ
10ÿN.ÿDivisionÿSt.
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*City:ÿ
BattleÿCreek

*State/Province:ÿ
Michigan

*Zip/PostalÿCode:ÿ
49016

*Country:ÿ
UnitedÿStatesÿ

*PhoneÿNumber:ÿ
269-966-3359

*EmailÿAddress:ÿ
lamorrison@battlecreekmi.gov

ContactÿInformationÿ-ÿProjectÿDirectorÿorÿCoordinator

*Doesÿtheÿprojectÿdirectorÿhaveÿaÿtitle/roleÿwithÿtheÿgranteeÿ
organization?ÿ
Yes

Ifÿno,ÿdoÿyouÿverifyÿthereÿis/willÿbeÿaÿcontractualÿagreementÿbetweenÿ
yourÿorganizationÿandÿtheÿprojectÿdirector?ÿ
NotÿSelected
Ifÿtheÿanswerÿtoÿquestionÿ1ÿisÿNo,ÿpleaseÿanswerÿquestionÿ2ÿandÿprovideÿaÿshortÿexplanationÿofÿ
theÿPDÿroleÿinÿtheÿcommentsÿboxÿbelow.

Comments:ÿ

*Salutation:ÿ
Mr.

*FirstÿName:ÿ
Ted

MiddleÿInitial:ÿ
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*LastÿName:ÿ
Dearing

*Title:ÿ
AssistantÿCityÿManager

*PreferredÿMailingÿAddress:ÿ
10ÿN.ÿDivisionÿSt.

*City:ÿ
BattleÿCreek

*State/Province:ÿ
Michigan

*Zip/PostalÿCode:ÿ
49016

*Country:ÿ
UnitedÿStatesÿ

*PhoneÿNumber:ÿ
269ÿ966-3378

*EmailÿAddress:ÿ
TEDearing@battlecreekmi.gov

PayeeÿInformation

Pleaseÿverifyÿorÿcorrectÿtheÿfollowingÿpayeeÿinformationÿweÿhaveÿforÿyourÿorganization'sÿ
request:

*LegalÿName:ÿ
CityÿofÿBattleÿCreek

*PreferredÿMailingÿAddress:ÿ
10ÿN.ÿDivisionÿSt.

*City:ÿ
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BattleÿCreek

*State/Province:ÿ
Michigan

*Zip/PostalÿCode:ÿ
49016

*Country:ÿ
UnitedÿStatesÿ

ConfirmationÿofÿSupport

Asÿtheÿlegalÿdesigneeÿofÿtheÿorganization,ÿIÿcertifyÿthat:

Iÿhaveÿtheÿauthorityÿtoÿbind/contractÿonÿbehalfÿofÿtheÿorganization.

Ifÿapproved,ÿIÿunderstandÿourÿroleÿasÿgranteeÿwillÿbeÿtoÿadministerÿandÿoverseeÿtheÿprojectÿ
activities.

Ifÿapproved,ÿIÿunderstandÿtheÿpayee'sÿroleÿwouldÿbeÿtoÿreceiveÿandÿdisburseÿfundsÿensuringÿtheyÿ
areÿspentÿinÿaccordanceÿwithÿtheÿprojectÿpurposeÿandÿbudget.

Iÿamÿawareÿofÿandÿsupportÿtheÿprojectÿasÿdetailedÿinÿtheÿpreviousÿpagesÿorÿwithÿadjustmentsÿ
notedÿinÿtheÿcommentsÿbox.

LegalÿDesigneeÿComments:ÿ
Ifÿrequired,ÿCityÿCommissionÿapprovalÿwillÿbeÿsecured.

*Checkÿtheÿboxÿtoÿindicateÿyourÿagreementÿwithÿtheÿbulletedÿitemsÿinÿ
orderÿtoÿproceedÿwithÿtheÿfinalÿreviewÿandÿsubmissionÿofÿyourÿ
confirmation.ÿ
Yes
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